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g Welcome to REIC's
career development
opportunities!

hether you're a real estate professional looking to ignite your

career, enhance your knowledge or change fields, there’s no
time like the present to shape your future. The Real Estate Institute of
Canada’s (REIC) courses are tailored to today’s challenging real estate
market, giving you access to best practice information, resources
and tools to improve your skills and expand your career prospects
or business.

REIC is an internationally renowned accreditation institute, dedicated to enhancing the
standards of real estate practice. A leader in advanced real estate education, we have been
educating and certifying specialists in real estate since 1955. Our qualifications are recognized
by employers and professional membership bodies. REIC offers a range of respected and well-
established real estate qualifications and courses in:

Sales and Leasing  Property Management « Investment and Finance

In the 2012-2013 course calendar, learners will find course material enhancements that include
a highly engaging, media-rich format designed to further improve your professional education
experience and boost your potential.

This catalogue provides in-depth information about REIC designations, our education
curriculums as well as our range of courses. As you plan your professional development, we
encourage you to contact our Education Department. We'll gladly help you select your courses
or answer any questions.

More and more industry professionals are taking charge of their careers by earning REIC
designations to upgrade their qualifications. We invite you to invest in your future - learn more
and achieve more with REIC.

Did You Know?

a

Get Your Competitive
Advantage....

An REIC graduate

stands out from the
crowd. To maintain

an REIC designation,
members must

adhere to a stringent
Code of Professional
Standards and adopt the
fundamental principles to

their working lives.

REIC courses may be taken individually or as part of our professional designation

programs.

We're across Canada
REIC has local chapters across Canada that provide students with networking
opportunities for education and business support.
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REIC designation programs provide new insights and knowledge
to help you build a thriving career in real estate. In addition to
our renowned FRI program, we offer designations in residential and
commercial property management as well as real estate finance,
leasing, reserve planning, and underwriting.

“These days an
undergraduate degree Why should | consider a designation program?

needs to be augmented With an REIC designation you can:

« Position yourself for a promotion or market yourself to prospective employers/clients
« Update your skills through a focused comprehensive educational experience

« Study with inspiring instructors drawn from the real estate community

- Starta new career
shows that | am committed . Earn more

by a specialty designation.
My designation makes me

identifiable in my field and

to learning my craft.’

- FRI Member Enhance your real estate knowledge and increase your earning power. According to a 2010 study
released by the National Association of Realtors®, income differs substantially among those who
have a designation and those who do not. Make the investment, earn a designation.

In the business world, standards and expectations climb
ever higher and the advantages that an REIC graduate can
bring to the workforce are highly prized and rewarded.
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REIC Designations

esignations offered by the Real Estate Institute of Canada are an excellent way

for consumers, investors, and employers to identify committed and experienced

real estate professionals. The following nine designations relate to careers in sales and

leasing, property management, as well as finance and underwriting:

FRI - Fellow of the Real Estate Institute

The FRIis the pre-eminent professional designation in real
estate. As REIC's most senior designation, the FRI exemplifies a
highly educated and experienced real estate professional with
a wide range of knowledge and a commitment to professional
development and strong business ethics.

(PM® - CERTIFIED PROPERTY MANAGER®

The premier designation in property management, the

CPM is awarded to highly skilled and experienced property
management and asset management professionals. The CPM
designation signifies expertise and integrity to those who
matter most—employers, owners and investors.

CRF - Certified in Real Estate Finance

Real estate finance practitioners who hold the CRF designation
are consultants, portfolio administrators, asset managers,
mortgage brokers and financial and investment analysts. They
have expertise in financial and investment analysis, loan and
risk evaluation, mortgage underwriting and administration.

(LO - Certified Leasing Officer

The CLO designation recognizes the proven specialists in
leasehold acquisition, disposal and administration. The CLO is a
commercial leasing specialist with the expertise and experience
to ensure the most effective leasing arrangements.

CRU - Certified Residential Underwriter

The CRU designation denotes practical experience and sound
education in underwriting residential mortgages. The CRU
designation is most relevant to candidates with backgrounds
and experience in credit and property risk assessment who
work in a residential mortgage underwriting environment (a
bank, trust company or credit union).

(RP - Certified Reserve Planner

A CRP is a professional that performs all types of reserve

fund planning services for condominiums, non-profit and
cooperative housing, institutions, government, public property
companies and many other organizations. This planning is
essential to provide capital resources for maintaining buildings
in safe and good condition. Individuals with this qualification
have backgrounds as engineers and engineering technicians/
technologists, professional appraisers, quantity surveyors,
architects, etc.

ARP - Associate Reserve Planner

The ARP designation signifies professionals with backgrounds
in accounting, law, property management and other areas,
whose area of expertise lies in the administration of reserve
funds and reserve fund plans for corporations.

ARM® - ACCREDITED RESIDENTIAL MANAGER®

The ARM designation will enhance your basic management
skills and develop sound strategies for more efficient and
effective residential management performance. Regarded

as the most recognized credential for residential real estate
managers, the ARM certification provides training in all aspects
of rental and condominium property management and is
your ticket to new opportunities as a residential property
management specialist.

ACoM - ACCREDITED COMMERCIAL MANAGER

The ACoM certification assures employers that you possess
the specialized skills they seek in commercial managers. This
designation will give you increased market visibility and
credibility with owners, investors and employers.

All individuals with a designation awarded by REIC must comply with the following requirements in order to maintain their

designation(s):

« Maintain a membership with REIC

- Adhere to the REIC Code of Professional Standards

The first step in acquiring a designation is to apply for Candidate status with REIC. As a Candidate Member, your local

chapter and members are available to assist you with your education, career and business related questions.
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“A designation shows clients
that they are tapping into a
higher level of knowledge
and expertise. It's also good
for the industry, as it raises
the bar.”

- CPM® Member
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Designation,
requirements

ontinuing education is the hallmark of a true professional.

It inspires confidence and leadership. REIC designation
programs combine your previous academic and work experiences
with practical strategies and knowledge so that you can achieve more.

FRI - Fellow of the Real Estate Institute

The FRI is REIC's pre-eminent designation awarded to real estate sales persons and brokers
since 1955. With education that exceeds licensing requirements and extensive real estate
experience, FRI designated members are real estate practitioners with a high level of
expertise and knowledge.

REIC 2600  Ethics and Business Practice

FIN 402 Investment Real Estate — Financial Tools
REIC 2270  Consumer Behaviour & Negotiating
REIC2360 The Leasing Process

OR

REIC 2280 Legal Issues in Real Estate

Real Estate Law or Business Law*

Real Estate Valuation*®

University/College Electives (3)

* Equivalencies may be granted for courses taken through provincial real estate associations, universities or colleges.

PLEASE NOTE:
Course requirements for the FRI designation are subject to provincial legislation. Contact Shelley Barfoot-0Neill, Admissions and
Membership Coordinator, at 416.695.9000 or toll-free at 1.800.542.7342 ext. 260, or via email at shelley.oneill@reic.com for the

requirements in your province.
THE COURSES LISTED ARE THE MAXIMUM NUMBER OF COURSES YOU MAY HAVE TO TAKE IN ORDER TO EARN THE FRI DESIGNATION.

FRI- Fellow de I'Institut canadien de I'immeuble - Province de Québec seulement

Le titre de FRI représente la reconnaissance professionnelle de premier plan de I'lCI. Cette
reconnaissance est décernée aux agents immobiliers et aux courtiers depuis 1955. Grace
a des études qui vont au-dela des exigences en matiere de réglementation professionnelle
et en raison de leur vaste expérience du marché immobilier, les membres FRI sont des
spécialistes trés compétents qui possedent de vastes connaissances.

REIC 2600  Ethique et conduite professionelle
REIC 2270 Comportement du consommateur et négociation
REIC 2360  Le processus de location

6 Real Estate Institute of Canada | 2012-2013 Course Catalogue
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CPM® - CERTIFIED PROPERTY MANAGER®

The premier designation in property management is awarded to highly skilled and experienced property
management and asset management professionals. The CPM requirements are broken down into education,
experience and examination categories. To qualify for the CPM designation, you will be required to pass the
courses listed; have at least three years of credible experience’; successfully complete the CPM certification
exam along with the submission of a traditional management plan or successful completion of the MPSAXM
(Management Plan Skills Assessment Exam).

Required Courses
REIC 2600  Ethics and Business Practice
FIN 402*  Investment Real Estate - Financial Tools
ASM 603*  Investment Real Estate Financing and Valuation — Part One
ASM 604*  Investment Real Estate Financing and Valuation — Part Two
ASM 605*  Investment Real Estate Financing and Valuation - Part Three
MNT 402*  Property Maintenance and Risk Management
HRS 402*  Developing Human Resource Essentials for Real Estate Managers
MKL 405*  Marketing and Leasing: Multifamily Properties
OR
MKL 406*  Marketing and Leasing: Office Buildings
MPSAXM Management Plan Skills Assessment (Prerequisite: REIC 2350)
EXAM Final Certification Exam

*An online American version of this course is available through IREM (www.irem.org).

*Available in home study format.

IContact REIC for other education/experience equivalency provisions.

CRF - Certified in Real Estate Finance

The CRF designation symbolizes expertise in financial and investment analysis, loan and risk evaluation,
mortgage underwriting and administration. Real estate finance practitioners who hold the CRF designation
are recognized specialists whose industry and academic skills are a cut above the rest. They are consultants,
portfolio administrators, asset managers, mortgage brokers, financial and investment analysts.

Required Courses
REIC 2600  Ethics and Business Practice
FIN 402* Investment Real Estate - Financial Tools
ASM 603*  Investment Real Estate Financing and Valuation — Part One
ASM 604*  Investment Real Estate Financing and Valuation — Part Two
ASM 605*  Investment Real Estate Financing and Valuation - Part Three
REIC 2351  Elements of Mortgage Management
Real Estate Law or Business Law!
Real Estate Valuation?
University/College Elective (2)

*Available in home study format
'Equivalencies may be granted for courses taken through provincial real estate associations, universities or colleges.

Y
IREM

As a member of REIC with a CPM®, ARM® or ACoM designation, you also become a member of the Institute of Real Estate Management (IREM) with access to IREM’s
online and print resources. Each CPM is eligible to receive a complimentary copy of the Income/Expense Analysis report of their choice.

Real Estate Institute of anada | 2012-2013 Course Catalogue 7
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CLO - Certified Leasing Officer
The CLO designation recognizes the proven specialists in leasehold acquisition, disposal and administration. The
designation attests to their proficiency in every aspect of the leasing process. They are the leasing professionals.

Required Courses
REIC 2600  Ethics and Business Practice
FIN 402* Investment Real Estate — Financial Tools
REIC 2360 The Leasing Process
REIC 2361 Negotiation and Documentation in Commercial Leasing (Prerequisite: REIC 2360)
Real Estate Law or Business Law'
Real Estate Valuation?
University/College Elective (2)

*Available in home study format.
"Equivalencies may be granted for courses taken through provincial real estate associations, universities or colleges.

CRU - Certified Residential Underwriter

The CRU program has been developed by REIC in response to an expressed need for leaders in residential mortgage
underwriting. The objective of this designation program is to establish and maintain professional standards in the field of
residential mortgage underwriting.

Required Courses
REIC2600  Ethics and Business Practice
REIC 2285 Legal Issues in Real Estate - Finance
REIC2340 Mortgage Lending for Residential Housing
REIC 2341  Property Risk Assessment, Credit & Electronic Underwriting (Prerequisite: REIC 2340)

CRP - Certified Reserve Planner
The CRP is a specialist in reserve fund planning. The courses are designed to provide the candidate with the required tools
and knowledge to develop an effective reserve fund plan that exceeds the legislative requirements of every province.

Required Courses
REIC2600  Ethics and Business Practice
IRES 2300  Introduction to Reserve Fund Studies and Management
IRES 2310  Building Construction and Systems (Prerequisite: IRES 2300)
IRES 2320  Building Costing & Life Span Analysis (Prerequisite: IRES 2310)
IRES 2330  Reserve Fund Financial Fundamentals (Prerequisite: IRES 2320)
IRES 2340  Reserve Fund Case Study (Final Course)

See page 20 for information on how to apply for a designation program.
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ARP - Associate Reserve Planner

The ARP designation is designed for property managers who wish to expand their knowledge of reserve
fund planning. The courses will aid the candidate in understanding the key concepts that make up a
successful reserve fund.

Required Courses
REIC 2600  Ethics and Business Practice
IRES 2300  Introduction to Reserve Fund Studies and Management
IRES 2310  Building Construction and Systems (Prerequisite: IRES 2300)
IRES 2330  Reserve Fund Financial Fundamentals (Prerequisite: IRES 2310)

ACoM - ACCREDITED COMMERCIAL MANAGER

The ACoM designation gives commercial site managers increased market visibility and credibility with owners,
investors and employers. This designation is built upon knowledge and training essential to managers of small
commercial properties. Every candidate must have a minimum level of experience and must successfully
complete a series of courses.

Required Courses
REIC 2600  Ethics and Business Practice
FIN 402* Investment Real Estate - Financial Tools
HRS 402*  Developing Human Resource Essentials for Real Estate Managers
MNT 402*  Property Maintenance and Risk Management
MKL 406*  Marketing and Leasing: Office Buildings
EXAM Final Certification Exam

*An online American version of this course is available through IREM (www.irem.org).
*Available in home study format.

ARM® - ACCREDITED RESIDENTIAL MANAGER®

The ARM is the designation awarded to specialists who manage residential properties. This includes rental
apartment complexes, mobile homes, condominiums and single-family homes. ARM trained managers are
in a position to improve the quality of life for people living in residential properties while at the same time
enhancing the value of the assets they oversee.

Required Courses
REIC 2600  Ethics and Business Practice
RES 201*  Successful Site Management

OR
CID 201* Successful Condominium Management
EXAM Final Certification Exam

*Available in home study format.

Contact Shelley Barfoot-0'Neill, Admissions & Membership Coordinator, to request

an application form. Tel: 416.695.9000, toll-free 1.800.542.7342, ext. 260 or email shelley.oneill@reic.com. You can also
download the application form via the REIC website at www.reic.ca.

Real Estate Institute of Canada | 2012-2013 Course Catalogue 9
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STUDENT TESTIMONIALS:
“The course was very
interesting and brought my
attention to other ethic issues

I hadn't considered before”

“Great learning experience!”

“Enjoyed course material -

well put together”

‘| thoroughly enjoyed the
course and | do believe

that every broker of record
should take this course..l can't
believe the everyday real
estate transactions that are
going on that are breaking
the rules..what an eye

opener’

REIC Courses

nroll in REIC courses to increase your knowledge, productivity,
Econﬁdence and career opportunities. By investing in your
professional development you can achieve new levels of
excellence. REIC courses may be taken individually or as part of our
professional designation programs.

REIC 2600: Ethics and Business Practice

Materials Provided:  Business Ethics, by John Richardson; Course Manual
Materials Required: NONE

Course Credits: 18 RECO MCE, 9 BCREA PDP, 6 NSAR CPE

Designations: FRI, CPM’, CRF, CLO, CRU, CRP, ARP, ARM", ACoM Prerequisites: NONE

The objective of this course is to help develop and refine the real estate practitioner’s decision-making
skills from an ethical standpoint. Using factual and hypothetical case studies, group discussions,
workshops, and videos, participants will study various real estate ethical codes and will acquire the tools
and strategies to maintain strict ethical standards. Credit is awarded for this three-day course upon
successful completion of an exam.

The key issues covered in this course are:

« The Importance of Ethical Business Practice « Ethical Values

« Developing Ethical Values « Ethical Decision Making

« Ethics versus Ethical Behaviour - Ethical Problems

« Ethics in Real Estate: The Codes « Ethics in Real Estate: Articles

REIC 2600: Ethique et conduite professionnelle - Pwvince de Québec seulement
Documents fournis: Business Ethics, par John Richardson, Manuel de cours
Documents nécessaires: AUCUN

Crédits de cours: 18 RECO MCE, 9 BCREA PDP, 6 NSAR CPE

Désignations: FRI, CPM’, CRF, CLO, CRU, CRP, ARP, ARM", ACoM  Prérequis: AUCUN

L'objectif de ce cours est d'aider les spécialistes de I'immobilier a développer et a améliorer leurs
techniques de prise de décision d'un point de vue déontologique. En se basant sur des études de

cas réels ou hypothétiques, des discussions de groupe, des ateliers et des vidéos, les participants
étudieront divers codes de déontologie du domaine de I'immobilier et ils feront I'acquisition des
outils et des stratégies leur permettant de maintenir des normes strictes de déontologie. Un crédit est
octroyé pour la réussite de I'examen de ce cours de trois jours.

Les principales questions couvertes dans ce cours sont :
- Limportance d'une pratique d'éthique en affaires - Les valeurs éthiques

» Le développement des valeurs éthiques - La prise de décisions conformes a I'éthique
« Ethique vs comportement éthique + Problemes déontologiques
« Léthique dans 'immobilier : les codes + Léthique dans 'immobilier : les articles

10 Real Estate Institute of Canada | 2012-2013 Course Catalogue



REIC 2280: Legal Issues in Real Estate
Materials Provided: ~ Course Manual Materials Required: NONE Prerequisites: NONE

Course Credits: 12 RECO MCE, 6 NSAR CPE Designations: FRI

Real estate practitioners are constantly faced with issues of legality with respect to conduct and dealings. This course prepares you to

«Vendor Disclosures

meet these challenges with practical real estate applications to legal issues. Legal Issues in Real Estate enhances prior studies in a real ﬁ
estate or business law course. Credit is awarded for this two-day course upon the successful completion of a take-home assignment. —
The key issues covered in this course are: n
» Agency and Conflict of Interest - Competition Laws n

« Criminal Code Fraud « Environmental Liability and Stigma Claims (@)

c

q
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REIC 2285: Legal Issues in Real Estate - Finance
Materials Provided:  Course Manual Materials Required: Basic Calculator Prerequisites: NONE
Course Credits: 18 RECO MCE, 6 NSAR CPE Designations: CRU

Legal Issues in Real Estate - Finance helps participants understand the various legal pitfalls involved in real estate. The course
is ideal for anyone who directly deals and negotiates with consumers of real estate. Credit is awarded for this three-day course
upon the successful completion of a take-home assignment.

The key issues covered in this course are:

« Agency and Conflict of Interest - Competition Laws « Criminal Code Fraud
« Environmental Liability and Stigma Claims +Vendor Disclosures - Mortgage Documents
- Default Procedures « Contract Laws

REIC 2340: Mortgage Lending for Residential Housing
Materials Provided: Course Manual Materials Required: Basic Calculator Prerequisites: NONE
Course Credits: 18 RECO MCE, 6 NSAR CPE Designations: CRU

Hazards, red flags, and an ever-changing marketplace are just a few of the challenges facing today’s mortgage lending industry.
Mortgage Lending for Residential Housing is the industry standard that sharpens risk assessment and risk management skills.
Credit is awarded for this three-day course upon the successful completion of a take-home assignment.

The key issues covered in this course are:

» Mortgage Risk Management « Quality Mortgage Lending - Borrower Assessment
« Hazards Related to the Borrower « Practical Case Studies - Assessment of the Self-Employed
« Physical Hazards + MLS Red Flags +The Business Game

» Market Assessment, Property Assessment and Appraisals

REIC 2341: Property Risk Assessment, Credit & Electronic Underwriting
Materials Provided:  Course Manual Materials Required: Basic Calculator Prerequisites: REIC 2340
Course Credits: 18 RECO MCE, 6 NSAR CPE Designations: CRU

Property Risk Assessment, Credit & Electronic Underwriting provides a general knowledge and understanding of residential mortgage
underwriting, real estate valuations and assessing risk. It is most relevant to those with experience and background in credit and
property risk assessment and those who work in a mortgage underwriting environment.

This course is one of two specialty courses which, when combined with other course requirements, leads to the CRU designation. The
prerequisite for this course is REIC 2340 : Mortgage Lending for Residential Housing. Each student works at a computer work station with
access to all relevant software such as emili and morty, Equifax, Polaris, etc.

The key issues covered in this course are:
« Risking Models in Property Valuation + Non-Traditional Incomes and Business for Self « Fraud
- Data Accuracy « Title Insurance/Changes in Condominium Mortgage Market

Real Estate Institute of Canada | 2012-2013 Course Catalogue 11



REIC 2270: Consumer Behaviour and Negotiating
Materials Provided:  Course Manual Materials Required: NONE Prerequisites: NONE
Course Credits: 18 RECO MCE, 6 NSAR CPE Designations: FRI

This course helps develop participants’skills in understanding the needs and behaviour of people they do business with and
effectively communicate and negotiate with them using group discussions, exercises, videos, case studies and workshops.
Credit is awarded for this three-day course upon the successful completion of a take-home assignment.

The key issues covered in this course are:
« Importance of Understanding Human Behaviour « Profile of People in Negotiation « Silent Communication
« A Spectrum of Relationships « Guidelines for Effective Communicators + Negotiating Process
- Common Barriers to Successful Negotiation  « Improving Negotiation Success

REIC 2270: Comportement du consommateur et négociation - Povince de Québec seulement
Documents fournis: Manuel de cours Documents nécessaires: AUCUN Prérequis: AUCUN
Crédits de cours: 18 RECO MCE, 6 NSAR CPE Désignations: FRI

L'objectif du cours REIC 2270 est de développer la capacité des participants a comprendre les besoins et le comportement des gens
avec lesquels ils font des affaires et également de communiquer et de négocier efficacement avec ceux-ci. Pour ce faire, les participants
prennent part a des discussions de groupe, a des exercices, regardent des vidéos, simpliquent dans des études de cas et des ateliers. Un
crédit est octroyé pour ce cours de trois jours aprés qu’'un exercice a la maison ait été complété avec succés.

Les principales questions couvertes dans ce cours sont :

- Limportance de comprendre le comportement humain - Spectre des relations

« Profil des personnes dans la négociation + Obstacles communs a une négociation réussie
« Processus de négociation « Conseils pour devenir un communicateur efficace
« Améliorer le succés d'une négociation « Communication silencieuse

REIC 2360: The Leasing Process
Materials Provided:  Course Manual Materials Required: Basic Calculator Prerequisites: NONE
Course Credits: 18 RECO MCE, 6 NSAR CPE Designations: FRI, CLO

This course is designed to strengthen your real estate skills by addressing the many issues which can surface during a commercial
leasing sequence. You will acquire the skills to comprehend and handle leases from the perspective of both the landlord and the
tenant. Credit is awarded for this five-day course upon successful completion of an exam.

The key issues covered in this course are:

« Understanding the language of leasing « Defining and communicating accommodation needs
- Qualifying premises according to physical suitability + Lease Content
« Comparing premises according to price « Opportunities for improving competitive proposals

- Alternative approaches to a closing
- Restating prices relative to time-frame and size

REIC 2360: Le Processus de Location - Auovince de Québec seulement
Documents fournis:  Manuel de cours Documents nécessaires: Une calculatrice Prérequis: AUCUN
Crédits de cours: 18 RECO MCE, 6 NSAR CPE Désignations: FRI, CLO

Ce cours a pour objet d'améliorer vos compétences dans le domaine immobilier et aborde les nombreuses questions pouvant surgir
lors de la location d’un local commercial. Vous développerez les compétences nécessaires pour comprendre et gérer les baux du point
de vue du locateur et du locataire. Un crédit est octroyé pour la réussite de I'examen de ce cours de cing jours.

Les principales questions couvertes dans ce cours sont :

- Connaitre le langage et la terminologie des baux « Déterminer et communiquer les besoins en espace
« Comparaison des locaux en fonction du prix « Rétablissement du prix en fonction du délai et de l'espace
« Possibilités d’améliorer les propositions concurrentes « Autres méthodes pour conclure

« BEvaluation des locaux en fonction de leurs caractéristiques physiques « Contenu du bail
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REIC 2361: Negotiating and Documentation in Commercial Leasing
Materials Provided:  Course Manual Materials Required: Basic Calculator Prerequisites: REIC 2360
Course Credits: 18 RECO MCE, 6 NSAR CPE Designations: CLO

Negotiation and Documentation in Commercial Leasing expands upon the information covered in REIC 2360: The Leasing Process.

The course focuses on the leasing procedures which follow the selection of qualified premises and confirmation of the economic -~
feasibility of the acquisition. Credit is awarded for this five-day course upon the successful completion of an exam. E
The key issues covered in this course are: n
» Reaching Consensus « Analyzing the Negotiation Sequence « Documenting the Consensus N
« Lease Administration; the Renewal Process « The Offer » The Lease O
c
-
wn
RES 201: Successful Site Management - Available in home study format M
Materials Provided:  Course Manual Materials Required: NONE Prerequisites: NONE =
Course Credits: 18 RECO MCE, 6 NSAR CPE Designations: ARM’

Successful Site Management is designed for managers of conventional multi-family housing. This course provides detailed direction
on trends and issues that affect the housing industry and teaches proven multi-housing management skills. Resident retention is
stressed throughout this course by relating it to all phases of residential management. In order to complete the requirements for the
ARM designation, you must also successfully pass the ARM certification exam.

The key issues covered in this course are:
« Human Resource and Relationship Management - Legal Issues, Risk Management and Ethics - Professional Ethics
- On-Site Maintenance Management « Property Finance Management » Marketing and Leasing

CID 201: Successful Condominium Management - Available in home study format
Materials Provided:  Course Manual Materials Required: NONE Prerequisites: NONE
Course Credits: 18 RECO MCE, 6 NSAR CPE Designations: ARM

Designed for managers of condominium properties, this industry leading course focuses on the unique and complex challenges of the
condominium market, one of the fastest growing segments in real estate management today. Students taking this course will gain an
edge in the competitive industry of condominium management - including residential and office condominiums, co-ops and phased
developments. In order to complete the requirements for the ARM designation, you must successfully pass the ARM certification exam.

The key issues covered in this course are:
- Relationship Management - Legal Issues, Risk Management and Ethics < Governance
« IREM Code of Professional Conduct « Financing the Condominium - Maintenance Management

HRS 402: Developing Human Resource Essentials for Real Estate Managers* - aaiable in home study format
Materials Provided: Course Manual Materials Required: NONE Prerequisites: NONE
Course Credits: 12 RECO MCE, 6 NSAR CPE Designations: CPM’, ACoM

This course is designed to cover ten essential elements of dealing with employees and managers. Each lesson is prefaced by key
concepts and learning objectives which guide participants and enable them to self-assess their own leadership styles. Credit is
awarded for this two-day course upon successful completion of an exam.

The key issues covered in this course are:

« Leadership Style + Employee Planning and using Computers « Delegation
« Decision-Making + Brainstorming and Creativity, + Problem-Solving
» Developing Compensation Plans « Temporary Employees, Contractors and Consultants

*An online American version of this course is available through IREM (www.irem.org).

For scheduling and fee information, visit www.reic.ca/educationandtraining.
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MNT 402: Property Maintenance & Risk Management* - Awailatle in home study format
Materials Provided:  Course Manual Materials Required: NONE Prerequisites: NONE
Course Credits: 12 RECO MCE, 6 NSAR CPE Designations: CPM, ACoM

Property Maintenance & Risk Management teaches you how to develop a first-rate property maintenance program and manage
various types of risk. Learn the specifics of planning, implementing and monitoring cost and time-efficient property maintenance
operations to boost your property’s performance. This course will also address risk-related topics such as insurance, life safety programs
and emergency/disaster plans to help you create a risk management program that will help protect your property and its occupants.
Credit is awarded for this two-day course upon successful completion of an exam.

The key issues covered in this course are:
« Property Risk Analysis « Maintenance Programs « Maintenance Projects
« Conservation and Environmental Hazards

*An online American version of this course is available through IREM (www.irem.org).

MKL 405: Marketing and Leasing: Multi-Family Properties - Avaitatle in home study format
Materials Provided:  Course Manual Materials Required: NONE Prerequisites: NONE
Course Credits: 12 RECO MCE, 6 NSAR CPE Designations: CPM

Marketing and Leasing: Multi-Family Properties teaches how to position properties in the market to attract and retain new tenants. This
course provides key strategies for reaching prospects and closing the deal. Designed to help property managers increase profits and
improve retention. Credit is awarded for this two-day course upon completion of an exam.

The key issues covered in this course are:
« Market and Property Analysis « Market Planning and Strategies - Resident Retention
« Lease Components and Negotiation + Developing and Implementing Resident Orientation Programs

*An online American version of this course is available through IREM (www.irem.org).

MKL 406: Marketing and Leasing: Office Buildings* - Awaitatle in home study format
Materials Provided:  Course Manual Materials Required: NONE Prerequisites: NONE
Course Credits: 12 RECO MCE, 6 NSAR CPE Designations: CPM, ACoM

Demand for office space is affected by many factors, including the economy and the local market place. Marketing and Leasing: Office
Buildings teaches the major aspects of market analysis, office marketing practices and successful lease negotiations for office buildings
by working with case studies. Credit is awarded for this two-day course upon completion of an exam.

The key issues covered in this course are:
« Market and Property Analysis « Market Planning and Strategies - Tenant Retention
- Leasing Strategies « Understanding and Negotiating Clauses Specific to Commercial Leases

*An online American version of this course is available through IREM (www.irem.org).

MPSAXM: Management Plan Skills Assessment
Materials Provided: NONE Materials Required: ~ HP10BIl Financial Calculator Prerequisites: ASM Track
Course Credits: 12 RECO MCE Designations: CPM

Like the traditional written management plan, the Management Plan Skills Assessment is a comprehensive evaluation of the
knowledge and skills required to be a CPM. All of the skills required to complete a traditional written management plan will be required
to complete the Management Plan Skills Assessment.

The key issues covered in this course are:
«The Importance of Managing by Plan
+ How to Communicate Effectively and Convincingly the Options and Recommendations for Meeting
the Objectives of Ownership and the Reasoning that Leads to your Final Conclusions
» How to Synthesize a Vast Range of Facts and Opinions into a Coherent Whole
« Concepts, Technical Skills, and Processes involved in Preparing a Management Plan
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FIN 402: Investment Real Estate — Financial Tools*- Avaitatie in home study format
Materials Provided:  Course Manual Materials Required: HP10BII Financial Calculator
Course Credits: 12 RECO MCE, 6NSAR CPE Designations: FRI, CPM, CRF, CLO, ACoM  Prerequisites: None

This course addresses the core issues that impact fiscal planning, giving you the ability to calculate important financial components
and take control of your property’s financial outlook. Students will benefit by learning to maximize the financial potential of the
properties they manage, establish themselves as a strategic partner to your clients and gain the fiduciary trust needed to work
effectively with owners and investors. Credit is awarded for this two-day course upon successful completion of an exam.

The key issues covered in this course are:
« Budgeting and Analysis « Cash Flow Analysis - Capitalization and Valuation
« Taxation and Financing « Loan Analysis
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ASM 603: Investment Real Estate Financing and Valuation — Part One - Avaiiable in home study format
Materials Provided:  Course Manual Materials Required: HP10BII Financial Calculator
Course Credits: 12 RECI MCE, 6NSAR CPE Designations: CPM, CRF Prerequisites: FIN 402

Investment Real Estate Financing and Valuation - Part One teaches participants to utilize financial tools that will build value and
increase income for your business holdings. Students will benefit from this course by boosting client satisfaction levels with accurate
property valuations and risk assessments, negotiating optimal financing packages that will maximize cash flow and by producing
higher revenue for their portfolios despite fluctuations in the financial and real estate markets. Credit is awarded for this two-day
course upon successful completion of an exam.

The key issues covered in this course are:
« Economics of Real Estate Investments « Sources of Financing « Loan Calculation
« Loan Analysis - Property Valuation and Capitalization Rates

ASM 604: Investment Real Estate Financing and Valuation — Part TWo - Available in home study format
Materials Provided: =~ Course Manual Materials Required: HP10BII Financial Calculator
Course Credits: 12 RECO MCE, 6 NSAR CPE Designations: CPM, CRF Prerequisites: ASM 603

In the ASM 604 course students will learn how to determine the performance of real estate assets using a variety of measurement tools
and approaches. Students will benefit from this course by learning to sharpen leases to their advantage and generate higher returns
for their clients, securing the future prosperity of their business and enhancing the long-term financial outlook of their portfolios.
Credit is awarded for this two-day course upon successful completion of an exam.

The key issues covered in this course are:
+The Time Value of Money « Discounted Cash Flow, Valuation and Investment Return
» Mid-stream Analysis « Discounted Cash Flow and Leases

ASM 605: Investment Real Estate Financing and Valuation — Part Three - avaitatle in home study format
Materials Provided: Course Manual Materials Required: HP10BII Financial Calculator
Course Credits: 12 RECO MCE, 6 NSAR CPE Designations: CPM, CRF Prerequisites: ASM 604

In this course students will learn to think strategically and apply their new knowledge from ASM 603 and ASM 604 courses to “real-
world” investment scenarios. This course features in depth discussion and hands-on application of concepts used to perform multiple
cash flow analyses. Students will benefit from this course by strengthening client relationships and winning new business with newly
developed financial acumen. Credit is awarded for this one-day course upon successful completion of an exam.

The key issues covered in this course are:
- Taxation - Practical Applications and Analysis of Case Studies

For scheduling and fee information, visit www.reic.ca/educationandtraining.
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REIC 2351: Elements of Mortgage Management

Materials Provided:  Course Manual Materials Required: Hewlett Packard 17BL+ or HP10BII Financial Calculator
Course Credits: 18 RECO MCE, 6 NSAR CPE Designations: CRF Prerequisites: REIC 2350

Building on the financing techniques addressed in REIC 2350 Finance in the Real Estate Context, this course demonstrates the
advanced application of the financial mathematics of mortgage financing. Credit is awarded for this five-day course upon the
successful completion of an exam.

The key issues covered in this course are:

- Review of Applications of Financial Analysis « Macro-Markets: The Context for Decision-Making
« Security Evaluation: Real Estate Investment Analysis and Appraisal « Mortgage Underwriting

- Development Analysis and Development Financing « Refinancing Decisions

« Management of Individual Loans + Real Estate Investment Analysis and Discounting

- Contemporary Mortgage Plans

1 After March 2012 the prerequisite is the ASM Track

IRES 2300: Introduction to Reserve Fund Studies and Management
Materials Provided:  Course Manual Materials Required: NONE Prerequisites: NONE
Course Credits: 18 RECO MCE, 6 NSAR CPE Designations: CRP, ARP

Introduction to Reserve Fund Studies and Management is designed for professionals who are interested in pursuing the CRP and ARP
designations. Credit is awarded for this three-day course upon successful completion of an in-class multiple choice exam.

The key issues covered in this course are:
« History, rationale, and requirements of reserve fund planning
+ Understanding documentation and drawings
« Basic framework for a reserve fund required by legislation, including development of key components, life cycle and component
cost analysis, bench marking, determining inflation, future value of components and developing interest rates.

IRES 2310: Building Construction and Systems
Materials Provided:  Course Manual Materials Required: NONE Prerequisites: IRES 2300
Course Credits: 18 RECO MCE, 6 NSAR CPE Designations: CRP, ARP

Building Construction and Systems is designed for property managers and owners, building consultants and reserve fund planners
who are interested in pursuing the CRP and ARP designations. This course illustrates the processes involved in conducting a reserve
fund study and a technical audit and demonstrates the design concepts and durability factors leading to building repair. Credit is
awarded for this four-day course upon successful completion of an in-class, multiple-choice exam.

The key issues covered in this course are:

« Reserve Fund Studies «What is a Reserve Fund Study? « Types of Reserve Fund Studies
+The Reserve Fund Study Process « What is a Visual Site Inspection? «The Technical Review Process
« Building Condition Assessment « Technical Audit + Building Envelope

IRES 2320: Building Costing and Life Analysis
Materials Provided:  Course Manual Materials Required: NONE Prerequisites: IRES 2310
Course Credits: 18 RECO MCE, 6 NSAR CPE Designations: CRP

Building Costing and Life Analysis is designed for reserve fund planners, property managers and owners, and building consultants.
This course covers the basics of component costing and life cycle analysis for apartment buildings. Students are provided with
concepts of determining quantities and scopes of work for replacement costing and the life cycle of these components. Credit is
awarded for this three-day course upon successful completion of an in-class assignment and multiple choice test.

The key issues covered in this course are:
« Developing costing and understanding replacement allowance versus contingency allowance
- Understanding concepts of quality take-offs from drawings
« Determining life cycle of various components
- Understanding the actual age versus the effective age of a component
- Determining present value of the component
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IRES 2330: Reserve Fund Financial Fundamentals
Materials Provided:  Course Manual Materials Required: Basic Calculator Prerequisites: IRES 2320
Course Credits: 18 RECO MCE, 6 NSAR CPE Designations: CRP, ARP

Reserve Fund Financial Fundamentals is designed as an introduction to reserve fund accounting, and capital and reserve
fund budgeting. It is intended for individuals who are interested in pursuing the CRP and ARP designations. Credit is
awarded for this three-day course upon successful completion of an in-class assignment and multiple-choice test.

The key issues covered in this course are:
+ Reading and Understanding Financial Statements
+ Developing Reserve Fund Historical Operation
+ Key Concepts on Investing. What is Allowed and Not Allowed Under Legislation
« Key Concepts on Inflation, Trends and Measurement Techniques
« Completion of a Benchmark Analysis
« Developing and Understanding the 30-Year Projection
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IRES 2340: Reserve Fund Case Study
Materials Provided: = Course Manual Materials Required: NONE Prerequisites: IRES 2330
Course Credits: 18 RECO MCE, 6 NSAR CPE Designations: CRP

Reserve Fund Case Study is designed for professionals who meet the academic requirements of the CRP designation. The course
encompasses all aspects of a reserve fund study with attention to every detail of the reserve fund planning process. Students will visit
and inspect a condominium building, examine and analyze building plans, provide a condition and life cycle analysis of the building
components, and prepare a complete reserve fund study report. The course is the last educational component of the CRP designation and
ends with an assignment that is due one (1) month after the course ends.

The key issues covered in this course are:
Elements of an effective reserve fund study in accordance with CRP Reserve Fund Study Standards, including:

« Purpose and Definition + Reserve Fund Standards + Objectives and Outcomes
« Economic Analysis + Reserve Component Classification « Financial Review and Analysis
» Adequacy of Reserve Fund - Component Cost and Condition Analysis  « Benchmark Analysis

« Reserve Fund Cash Flow Projections

SRM 001: Sustainable Real Estate Management
Materials Provided:  Course Manual Materials Required: NONE Prerequisites: NONE
Course Credits: 6 RECO MCE Designations: NONE

This course focuses on common sense, cost-effective solutions to sustainable real estate management. Benefits of this course include:
implementing sustainable property operations and increase energy and water efficiency; improving indoor environmental quality, and
running a sustainable real estate management company.

The key issues covered in this course are:
« Sustainability and Real Estate Management « Sustainable Property Operations « Increasing Energy and Water Efficiency
« Improving Indoor Environmental Quality (IEQ) - Reduce, Reuse, Recycle, Waste Audits & Recycling Programs

Wwww.reic.ca
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REIC Faculty

ur instructors are selected for their ability to teach the most current industry
knowledge and share practical industry experiences. Their engaging techniques
make learning real estate business concepts and theories a memorable experience.

Denis Archambault, FRI CRF ACoM
Samir Bachir, FRI

Mark Bell, CPM ARM
Jean-Francois Bigras, CPM

Nick lannazzo, FRI CLO STUDENT TESTIMONIALS:
Saadat Keshavjee, CPM CMOC
Cynthia Lai, FRI

Steve Leistner, FRI(A) CMOC CRP CRU
Suzanne LeValley, 