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Economy Not Fully Recovered from the Pandemic
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Canada Doing Well in Vaccination Race



Mobility Trends Slowly Improving

Still below 

pre-pandemic
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Retail Sales By Region

Source:  Statistics Canada ( May 2021)
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Canadian E-Commerce Sales

Source:  Statistics Canada
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What Canadians are buying on-line

Source: Canada Post The 2020 E-Commerce Report



Largest Retail Store Closures* in 2020 

Source:  Retail Insider; *actual and announced
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Canada Retail Leasing Volume
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Changing Leases Structures: Shorter Duration Trend, More Risks

Source: CNBC



Large Retail Malls Especially Hard Hit by Pandemic



Canadian Property Returns by Sector & Geography



Canadian Retail Better Positioned than the US



The US is Over-Retailed; Canada is Just About Right

Shopping Centre 
Sale Productivity* 
(home currency)

Shopping Centre 
Sale 

Productivity* 
(USD)

Canada $576 $432

US $347 $347

US assuming GLA reduction of 25% $460 $460

Shopping Center Sales Productivity in 2016*

Source: ICSC; QuadReal 

Source: ICSC; QuadReal 
Data as of 2016 except UK, Australia, China 2015; Germany, France 2014 



Most High-Quality Canadian Retail Held by Institutions

Source: ICSC as of 2015



Canadian Consumers Turn their Spending Inward
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Shift to Services & Experiences Suggests A Need To Right Size Retail



How Retail Will Likely Trasform

The Transition to Customer-Centric Retail

Results in the Success of Four New 

Shopping Formats



Big box investing in cap ex & e-commerce

“Walmart Canada unveiled plans to spend $500 million to modernize stores 

across the country, a move that comes with a decision to close six locations.

The retailer said the dollar figure was the largest yearly investment in Canadian 

store upgrades to date and in addition to its planned $3.5 billion investment over 

the next five years for simpler and faster online and in-store shopping 

experiences.

"We are on a mission to modernize all aspects of our business, and that includes 

our stores," said Horacio Barbeito, president and CEO of Walmart Canada, in a 

statement.

"Investing in our stores is a major priority. In so many cases our stores are pillars 

in the community, and we want them at their best," he said.

Walmart said the latest upgrades will create more than 2,000 construction jobs 

across the country.

The retailer said it is upgrading its Supercentres by improving lighting, making 

repairs, and adding paint and new signage for a refreshed exterior.

The company plans to enhance its highest e-commerce-volume stores with an 

improved picking space for online orders.”



Bayview Village Redevelopment

Towers to include 263 units 30 storey towers and be 

just minutes away from commuter rail (Bayview 

Station). Will include Fruit of the Land and Loblaws as 

retail anchor tenants. 



Re-development examples

Cloverdale Mall, Toronto: Redevelopment of Cloverdale Mall proposed by QuadReal. 

Mixed-use with 3,595,146 square feet of residential across multiple towers between 

24-48 storeys. 4050 residential units comprised of rental and condo units (mix 

unavailable at this time) with at least 40% of units as family-sized layouts. 272,725 

square feet of retail space across all residential towers. A total of 5136 parking spaces 

provided. As well as 21,989 square feet of community space. 

1900 Eglinton East, Toronto: SmartCentres development under the 

SmartLiving brand. Planning entitlements for 5.3 million square feet 

on 28 acres including 14 towers over 20 stories.

Scarborough Centre, Toronto: mixed-use multi-tower mixed-use 

developments to eventually total 8,000 units. Development to start 

with 1,300+ units at 25 Borough Dr.

https://product.costar.com/detail/all-properties/11470840/summary
https://product.costar.com/detail/lookup/11200523/summary
https://product.costar.com/detail/lookup/8319247/summary


Other uses? 

Hospitals/Healthcare Senior Housing &

Community Centre
Industrial

Sources: CoStar, WHAM, Fort-Worth Star-Telegram



Key Takeaways

• Much like a living organism, bricks and mortar retail was already in a state 

of flux due to changing demographics and technology. The pandemic only 

accelerated and amplified these changes

• Large enclosed shopping centres were the most impacted by the 

pandemic while necessity-based retail held up well

• Canadian retail is comparatively well-positioned to adjust to the secular 

and behavioural changes impacting the market

• As retail continues to evolve, landlords will be forced to adapt, reinvent or 

in the most extreme scenario, convert to another “highest and best use”


